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Articles
2009 has definitely started off with a big bang. For many of us, we are
forced to at least consider a return to the fundamentals. This is a good
thing. We believe in focusing on the business basics. This newsletter
will give you some insight into what we consider fundamental to
businesses. We'd love the opportunity to manage your projects, improve Sl Vi T e S M
your business, and coach your managers in the spirit of getting back to Proiect Momentum
basics and getting ahead.

A Letter From Barack

Obama To Corporate
America

Feedback: The No-Cost

Best Wishes for 2009, High-Impact Improvement
LeadVantage Consulting You Can Do Today

P.S. Be sure to cast your vote in our first LeadVantage Poll on meeting

How often are the
effectiveness (check it out in the right column).

meetings you
attend
productive?

A Letter From Barack Obama To Corporate
America Click Here to Cast
by Eileen Koch Your Vote and See
Poll Results

OK, so this isn't really a letter from Barack Obama to

Corporate America. But if it was, | hope it would say the
following... Read More
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Strike While The Iron Is Hot: Project Momentum
by Lindsay King

You may not realize that project managers

have something in common with blacksmiths. Both
need to work quickly at times when "the iron is hot." This
article explores how this concept applies to project
momentum and provides tips for making the most of
momentum. Read More

Feedback: The No-Cost, High-Impact Improvement

You Can Do Today
by Todd Gettelfinger

Feedback is to business like flossing is to dental
care. Neither costs much and both have clear,
well-documented benefits. We'll skip the
discussion about why people floss or not; instead,
this article will help you brush up on feedback. It
will explore some common reasons why people
don't effectively use feedback and how to get
good at it. Read More

LeadVantage Consulting is a management consulting firm in Chicago.
We are experts at helping organizations and managers handle change.
LeadVantage offers teams of experienced business people using proven
methodologies to quickly help you improve your business and deliver
results by:

. running projects

. improving processes
. building organizations
. developing managers

Our experience tells us that you have enough to worry about with running
your business. Let LeadVantage Consulting help.
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