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Issue: # 3 February 2009


2009 has definitely started off with a big bang.  For many of us, we are 
forced to at least consider a return to the fundamentals.  This is a good 
thing.  We believe in focusing on the business basics.  This newsletter 
will give you some insight into what we consider fundamental to 
businesses.  We'd love the opportunity to manage your projects, improve 
your business, and coach your managers in the spirit of getting back to 
basics and getting ahead. 
 
Best Wishes for 2009,
LeadVantage Consulting
 
P.S. Be sure to cast your vote in our first LeadVantage Poll on meeting 
effectiveness (check it out in the right column).


A Letter From Barack Obama To Corporate 
America  
by Eileen Koch  
 
OK, so this isn't really a letter from Barack Obama to 
Corporate America.  But if it was, I hope it would say the 
following... Read More


Articles


A Letter From Barack 
Obama To Corporate 


America
 


Strike While The Iron Is Hot: 
Project Momentum


 
Feedback: The No-Cost, 


High-Impact Improvement 
You Can Do Today


 


How often are the 
meetings you 


attend 
productive?


Click Here to Cast 
Your Vote and See 


Poll Results


 
Quick Links 


 


Newsletter Sign-Up
 


Resource Center
 


More On Us
 


Contact Us 
 
 



mailto:toddgettelfinger@leadvantage.com

mailto:lindsayking@leadvantage.com

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hHtA90-jzFUbdMUd-ubgB-wYILvJa1VJ_r3uuScb8JSacXqyrWwS03dCLXW8InXEramAfiCPXj_fHM9xWf-gLbu4j7N4LRyiNuFbrCFAyBdrQ==

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hHjFvIAyUwU67hk5pFE-B_ClVOsQEn3JWGIo7ppip6z9004pNfTP3E5VcGrZne158DHy5-pR6pPnOaoP1u1VRSqyf1PRdgN-tJPNP_mANwly5cWK7dttkDVK519aqTpBl9rIlfwgt46pFvjRIEiZCpy

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hFUb2-5RJSIMAQAOVwcDocDLmCsOR_xAAXddkyHvPbvc-lYUAHIkMFLqde5gfh3b3ZB3U6KWhwC7-cL9j9VwWrIfhO0dyg1Uw_UlJeWTduhcYcJKm-GDNeBCOnkPh0rGc6sFokTl93KiKcCrpp_Yic1W-wNbmGSi3o=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hFUb2-5RJSIMAQAOVwcDocDLmCsOR_xAAXddkyHvPbvc-lYUAHIkMFLqde5gfh3b3ZB3U6KWhwC7-cL9j9VwWrIfhO0dyg1Uw_UlJeWTduhcYcJKm-GDNeBCOnkPh0rGc6sFokTl93KiKcCrpp_Yic1W-wNbmGSi3o=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hGjxTM0fvT8CFJ9Mm2OkOMeSBe0wMc7pJ3pENIRRJX1za2Rj3z6q40qE4rFEBqdSEyFnqq7wIIZARcFX-nsltOKu3nqlxqQh0t_C5g7cS7_HoIeegPRpzS9sk9DEwAzGRo1AVEPdiKQa-KPdCCKQRq0agOcV__OwU18yy92bD80PQ==

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hG8y8m1Jfjas875VhS8dLQuSf1dtrsnNB6bb2mBLaQScezybADmqMkyvTcHyu6ZQCG4IQTTX844CGx40retHAq42iflrJI8Z7JeHUbSjxxt1Xhy5B9whfnfSqYPIvfYdW0mk_RBa7VDupF_R0AbnjuY_1bZwdN27Fo=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hG8y8m1Jfjas875VhS8dLQuSf1dtrsnNB6bb2mBLaQScezybADmqMkyvTcHyu6ZQCG4IQTTX844CGx40retHAq42iflrJI8Z7JeHUbSjxxt1Xhy5B9whfnfSqYPIvfYdW0mk_RBa7VDupF_R0AbnjuY_1bZwdN27Fo=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hG8y8m1Jfjas875VhS8dLQuSf1dtrsnNB6bb2mBLaQScezybADmqMkyvTcHyu6ZQCG4IQTTX844CGx40retHAq42iflrJI8Z7JeHUbSjxxt1Xhy5B9whfnfSqYPIvfYdW0mk_RBa7VDupF_R0AbnjuY_1bZwdN27Fo=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hG8y8m1Jfjas875VhS8dLQuSf1dtrsnNB6bb2mBLaQScezybADmqMkyvTcHyu6ZQCG4IQTTX844CGx40retHAq42iflrJI8Z7JeHUbSjxxt1Xhy5B9whfnfSqYPIvfYdW0mk_RBa7VDupF_R0AbnjuY_1bZwdN27Fo=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hFI7PNIqb78hppqnYFBwcdaYltg60svF8fZ-PktunQnjzGQlJyYIKpsaAF7CHO26Q8Rgot911X88XERl7oidhQjYPnzUwlh-okCOTFdLYaL6M9mzfTgP45TmpiwI8J0tvvuoojMaPFMXOcnlvacb7Iq56-sgOkCX5E=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hFI7PNIqb78hppqnYFBwcdaYltg60svF8fZ-PktunQnjzGQlJyYIKpsaAF7CHO26Q8Rgot911X88XERl7oidhQjYPnzUwlh-okCOTFdLYaL6M9mzfTgP45TmpiwI8J0tvvuoojMaPFMXOcnlvacb7Iq56-sgOkCX5E=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hHcCHnGmQm-c1MjCQbeU1VkeJYQ2ewg2ayhyh_hnZS3Iv1D0Cne90CLUG5euS_1IW5q2GWJdOL47cZARYP3p7j1Ns3N8yhvf2e-Vouq2-ny8e71P--mUm7rCgycdXb8--4fDi6jUDkFyXVIZmCPUboavs1kzm0qogY=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hHcCHnGmQm-c1MjCQbeU1VkeJYQ2ewg2ayhyh_hnZS3Iv1D0Cne90CLUG5euS_1IW5q2GWJdOL47cZARYP3p7j1Ns3N8yhvf2e-Vouq2-ny8e71P--mUm7rCgycdXb8--4fDi6jUDkFyXVIZmCPUboavs1kzm0qogY=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hHcCHnGmQm-c1MjCQbeU1VkeJYQ2ewg2ayhyh_hnZS3Iv1D0Cne90CLUG5euS_1IW5q2GWJdOL47cZARYP3p7j1Ns3N8yhvf2e-Vouq2-ny8e71P--mUm7rCgycdXb8--4fDi6jUDkFyXVIZmCPUboavs1kzm0qogY=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hE5TivwrOCiNfmXn2p1HAQ6NYi2_gF9rPb7Mhb8LxIZQ4gLdPn71z7aJtP-rh-YmMfsKY_niqSjK08nmPUInTVfroFEh2TdYSyAru0wnpVvJsUVNgEIbqIS9b7dZ2yfVJcA9pURYXWIdcoKN_ZDP_mWx0iFgPzwPps=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hE5TivwrOCiNfmXn2p1HAQ6NYi2_gF9rPb7Mhb8LxIZQ4gLdPn71z7aJtP-rh-YmMfsKY_niqSjK08nmPUInTVfroFEh2TdYSyAru0wnpVvJsUVNgEIbqIS9b7dZ2yfVJcA9pURYXWIdcoKN_ZDP_mWx0iFgPzwPps=

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hE5TivwrOCiNfmXn2p1HAQ6NYi2_gF9rPb7Mhb8LxIZQ4gLdPn71z7aJtP-rh-YmMfsKY_niqSjK08nmPUInTVfroFEh2TdYSyAru0wnpVvJsUVNgEIbqIS9b7dZ2yfVJcA9pURYXWIdcoKN_ZDP_mWx0iFgPzwPps=

http://visitor.constantcontact.com/optin.jsp?v=001tWHBC2Uj9uFvnarB46QPvHlfos5clSGWX8N9CRVvFiA9AgCVVbfplw%3D%3D

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hEBQgUiei3ZseODAAiy_TIGipIteK-Yzqu9Tihn4pLnxS0_4yReNv6KiuqLwnH3DgMJHCLVbq8t9DGg2cDgePIqp0RkgjwVtLINJvK-A172RzVQNtbN7DlYr5TiTEtM8y0lFpRbCk0SWwPlHzQGPQ01

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hFn-H4-gA7sdIE_ecJXG6BCT4cZqOurqpfww1SrQC4Z3tms2vw0Q1Jv9XZt-7fvyVZhcPwH1EiPdED3k5Xw-fosxKZ-1BROOGnbPYV6oPCHUksimJWKOZoDgs5FbfChykgHqZ4pX20_-tKCAo3s1KST

http://rs6.net/tn.jsp?et=1102450725362&e=0019Vjx7iY36hE-HAh-lujpwWcnybTbh_YmIbkQjNRmLur0fONsU8freobhBukKLJsvg9dWC2HMPQcN_ldm1DI8qnY7ufLGCQ_AFWpTpQafubQAk6mJGbv3CinR61xC6me35BepuppFkBY_rglwssatYg==





Strike While The Iron Is Hot: Project Momentum  
by Lindsay King   
 


You may not realize that project managers 
have  something in common with blacksmiths.  Both 
need to work quickly at times when "the iron is hot."  This 
article explores how this concept applies to project 
momentum and provides tips for making the most of 
momentum. Read More


Feedback: The No-Cost, High-Impact Improvement 
You Can Do Today  
by Todd Gettelfinger  
 


Feedback is to business like flossing is to dental 
care.  Neither costs much and both have clear, 
well-documented benefits.  We'll skip the 
discussion about why people floss or not; instead, 
this article will help you brush up on feedback.  It 
will explore some common reasons why people 
don't effectively use feedback and how to get 
good at it. Read More


LeadVantage Consulting is a management consulting firm in Chicago. 
We are experts at helping organizations and managers handle change. 
LeadVantage offers teams of experienced business people using proven 
methodologies to quickly help you improve your business and deliver 
results by: 


●     running projects 
●     improving processes 
●     building organizations 
●     developing managers 


Our experience tells us that you have enough to worry about with running 
your business. Let LeadVantage Consulting help.
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