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It's Hammer Time! MC Hammer, the 80's rap star, is making a come
back with a new reality television show. Although | probably

won't watch the show, | can appreciate how all things old are new
again. Our newsletter presents a few business basics that have
been around a long time so that you can make them new again (and
reap the benefits). This newsletter is intended to give you some
useful tips during your work day. We'd love the opportunity to
manage your projects, improve your business, and coach your

managers.

Bust a Move!
LeadVantage Consulting

Bet Your Paycheck on Your Next Meeting
by Todd Gettelfinger

We are in a lot of meetings. How productive are the meetings
you attend? Would you bet your paycheck on the results of e
your next meeting? Read More

Improving Performance - A Lesson from Wii Fit
by Eileen Koch

\{ For those of you familiar with Wii Fit, you probably love it or

#% hate it. And as | sit here just having been chastised by my own
Wii fit, | wonder what Corporate America would be like with

something similar in the workplace. Read More

Move Many Things a Few Inches or a Few Things

Many Inches
by Todd Gettelfinger

LeadVantage

CONSULTIMNG

June 2009

Articles

Bet Your Next Paycheck on
Your Next Meeting

Improving Performance - A
Lesson from Wii Fit

Move Many Things a Few

Inches or a Few Things
Many Inches

"For every problem
there is one solution
which is simple,
neat, and wrong"

- H.L. Mencken
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Often we have a huge list of projects that are all important
and must get done, but we don't really know where and how to 279
get started checking things off the list. This article presents

several basic prioritization and planning steps that an help you move
projects to a successful completion. Read More

LeadVantage Consulting is a management consulting firm in
Chicago. We are experts at helping organizations and managers
handle change. LeadVantage offers teams of experienced business

people using proven methodologies to quickly help you improve your
business and deliver results by:

running projects
improving processes
building organizations
developing managers

Our experience tells us that you have enough to worry about with
running your business. Let LeadVantage Consulting help.
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